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 56th annual IAWP Winter Institute 
By Rebekah Wilkes, Employment Security Department 

 
On March 6, members of the IAWP Washington State 
Chapter Board of Directors gathered to discuss official 
chapter business. Grant Axtell and Amber Drake of 
Oregon IAWP conducted a mini training for those in 
attendance. Subchapter presidents and committee 
chairs shared news about their areas and chapter 
activities. 
 
The 56th Annual Winter Institute took place March 7 
at the Chateau Westport Hotel in Westport. (Yes, 
that’s 56 years!) Approximately 50 people were in 
attendance from across Washington, Oregon and 
Idaho. Representatives from WFSW, AFLAC, and 
Generations—A Division of Community 1st Credit 
Union joined the group sharing valuable information 
about their respective organizations. 
 
Former ESD employee, Janelle Guthrie emceed the 
conference. Amazing speakers addressed a variety of 
topics including:  
 How to Improve and Manage your Credit 

presented by Michele Snider, Generations Credit 
Union 

 Why Employee Engagement Matters presented 
by Teresa Eckstein (for Cami Feek), Equal 
Opportunity Director, WA Employment Security 
Department 

 Inclusiveness and Gender Identity presented by 
Ariel Kay, Washington Service Corps and Teresa 
Eckstein, Equal Opportunity Director, WA 
Employment Security Department 

 Communication and Problem Solving presented 
byGrant Axtell, Talent Development Partner, 
Oregon Employment Department and Amber 
Drake, Workforce Training and Development 
Strategist, Oregon Health Authority. 

Following the Institute, the annual Crab Feed and 
Silent Auction took place at the Ocosta Hall with just 
over 100 people in attendance. This year IAWP 
Washington Southwest Subchapter presented 
Generations—A Division of Community 1st Credit 
Union with a Certificate of Appreciation for their 
ongoing dedication and contributions to IAWP.  
 
A game night followed the Crab Feed complete with a 
Pinochle and Dominoes tournament sponsored by 
Generations Credit Union.  
 
Special thanks go to everyone on the event planning 
committee and the Southwest Subchapter Board of 
Directors for all your hard work. See you next year! 
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Connecting across the nation with IAWP 
By Rebekah Wilkes, Employment Security Department 
 

Each Wednesday evening during the month of 
April — and for the unforeseeable future — IAWP 
International has hosted a social hour/check-in for 
workforce professionals utilizing the Zoom 
platform. During these virtual check-ins, people 
from across the nation share information about 
what is going on in their respective state. 
Discussions have included the topics of 
teleworking, self-care, changes in the workforce development system, stay home orders in place across the 
nation, and many others.  
 
People from Kentucky, Oregon, Illinois, Maryland, Texas, New York, and Washington State have participated. 
Staying connected with workforce professionals provides an opportunity to share ideas and best practices, and 
remind us all that we are not alone. We are in this together; we are all experiencing uncharted territory and 
uncertainty. Perhaps better still, we care about one another. 

ENDORSEMENT POLICY 

Articles printed do not necessarily represent the policy of the Washington Chapter of IAWP or the Employment Security 
Department, and no endorsement is intended or implied. Links to external websites are provided as a convenience only. We 
do not endorse the contents, services or viewpoints found in those specific websites. 

By Cheryl Flynn, Employment Security Department 

Each year folks head to Westport, Washington for the IAWP Winter 
Institute. They attend the institute for many reasons. Whether they look 
forward to the ESD and Workforce updates, the quality training, the 
great crab feast, or the opportunity to catch up with family and friends it 
is a valuable experience for all while enjoying a trip to the beach. 
 
I am a big fan of the beach, so I always extend my trip an extra day to 
help set up the conference. The conference provides an update on 
workforce development and ESD, a fantastic meal, and time to catch up 
with IAWP members, retirees, and guests. This year was no exception. 
Along with helping create a great program at the event, I had another 
opportunity to work with an amazing conference planning team. Sadly, 
the Institute was the last trip I’ve taken since the COVID-19 restrictions. 
For the time being I am staying at home, learning to telework, and being 
thankful I had the opportunity to participate in the March 2020 IAWP 
Winter Institute. 

Thankful for Winter Institute 

Want to know a secret? 

Guess who won the other 

half of the 50/50 raffle at 

the annual Crab Feed?       

Rhetta Barker 
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By Kolleen Anderson, Employment Security Department 

I arrived Friday evening, just in time to check in to my room and 
jump into the car with Cheryl Martin and Donna Glacken to 
head down to the Tokeland Hotel for dinner. (A group of IAWP 
friends had planned to meet there.) Donna was trying to 
coordinate the reservations as we drove there! 
 
The Tokeland opened in 1885 and is Washington’s oldest hotel. 
It’s also reported to be haunted. The hotel has a homey feel 
about it, but I grew up in a haunted home (and that’s another 
story). The creaky old beauty has 18 rooms and a restaurant. 
While we were waiting for our dinner to arrive some of our 
party went upstairs and took an independent ghost tour. 
 
Many of us had a tough time deciding what to have for dinner 
— such an amazing menu! I settled on fried chicken, mashed 
potatoes, macaroni and cheese, and one of Heather’s amazing 

biscuits. (See below.) WAAYYY too much food to eat. Chef Heather Earnhardt and 
her family relocated from Seattle to this small town and reside at the hotel. Her 
husband, Tyler, is also a chef. She is also a cookbook author. They previously 
owned The Wandering Goose in Seattle (2016). 
 
My trip to the beach did not end as well as I had hoped. After dinner on Friday, 
Rebekah Wilkes, T. Jaide Ni Dufaigh and I gathered together in Rebekah’s room to 
assemble nametags and other items for the Institute. I went to back my room and 
decided to go outside for a breath of fresh air. I decided to take the stairs…not a 

good idea…I fell down the flight of stairs! The entire time I was falling, I kept thinking, how is this going to end? 
The fall occurred about 12:15 a.m.  
 
Long story short, I worked may way to the registration desk. Laura helped me load my bags in my car, and I drove 
my 5-speed (I know, I am a stubborn Swede!) to Olympia Orthopedics Walk-In Clinic. I fractured my left shoulder! 
I am so lucky I did not do any more damage to this old body! I have angels looking out for me. I have so many 
great IAWP friends too who texted and called me to make sure I was okay. THANK YOU SO MUCH. 
 
Sadly, I did not get to see many of you. Next year peeps, next year! 

Unexpected fall in Westport 

I don't know what your destiny will be, but one thing I know: the only ones among 

you who will be really happy are those who have sought and found how to serve. 
 

Albert Scheitzer
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By Rhetta M. Barker,  Employment Security Department 

This morning when I woke up, I started thinking 
“What am I going to wear to work today?” Once the 
decision had been made, I instantly regretted not 
thinking about this the night before; it would have 
saved me a lot of time. 
 
Instead, I began my day with a hot iron trying to iron 
out some wrinkles! They seemed to come from all 
directions. Each one I pressed seemed to cause two 
more to appear in another area. Ironing is not my 
favorite morning past time! 
 
When I arrived at work, I felt as though the iron was 
still attached to my arm. I had to begin “ironing” out 
issues and concerns for my clientele over the phone; 
some face-to-face at deskside orientations; and even 
some issues with my co-workers. All this extra 
“ironing” got me to thinking, I need some help with 
this! 
 
This made me think about IAWP. If you are not an 
IAWP member, or if you have never attended an 
IAWP meeting or event; you may not realize how 
much “ironing” your membership does for you. We 

work in an atmosphere of progression, innovation, and 
focus on Lean transformation. IAWP offers educational 
forums, trainings, and conferences that provide 
increased knowledge; and help elevate your current 
skillsets to levels of professionalism not achieved 
through daily activities. 
 
When attending the IAWP International Workforce 
Development Conference in years past, I have met and 
interacted with people from around the world. 
Regardless of our cultural differences and diversity, we 
found common ground when looking at the “wrinkles” 
in the workplace affecting us all. Oh, I know. I’ve heard 
people say, “IAWP is just a way to get away from work 
and party.” This statement could not be further away 
from the truth! IAWP is work in a more relaxed 
atmosphere allowing you to focus on YOUR needs, as 
you strive to be able to provide excellent customer 
service; even greater than the provision of service you 
already expertly give. 
 
If you are not an IAWP member, you should consider 
joining. We can do some “ironing” together! It is worth 
the investment — you are investing in yourself! 
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By Steve Bent. IAWP 

On February 26, Troy McMillan, a Labor Market & 
Career Resources Specialist with the Economic 
Information & Analysis Division at the Illinois 
Department of Employment Security, conducted an 
enlightening IAWP Webinar about labor market 
information (LMI) and its role in the work we do in 
the workforce development system. We learned what 
LMI is and why we should incorporate it into all 
aspects of the work we do. 
 
Labor market, workforce, and career resource 
information are essential elements that help shape 
and strengthen our nation’s economy. These 
necessary components help us answer questions that 
are tied to a robust workforce system. The goal of 
LMI is to help customers make informed plans, 
choices, and decisions for a variety of purposes 
including:  
 
 Workforce and economic trends; 
 Business investment – needs and expectations; 
 Career planning and preparation; 
 Training and education offerings; and 
 Job search opportunities 
 
It is a fact that to sustain a vibrant, thriving, and 
growing economy, workforce decisions rely on labor 
market information for the development of sound 
public policy decisions.  
 
Troy helps customers understand the relationship 
between career exploration, projected job growth 
and the labor market economy by using local and 
national career resource, workforce, and labor 
market data. She travels the state visiting educational 
institutions, community and social service agencies, 
employers, and provides training and technical 
assistance in the use and application of this vital 
information that is essential to economic growth for 
any economy. She has a BA with concentrations in 
Economics and Behavioral Social Sciences, advanced 
degree credentials in her field, and has worked for 
IDES for 20 years.  
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My first Winter Institute & Crab Feed 
By  Rhetta M. Barker,  Employment Security Department 

As I sit at home gazing at yet another email telling me 
to stay home—stay healthy and learn that my period 
of protective captivity has been extended for another 
four weeks, my mind begins to wander. 
 
When was the last time I was out with family and 
friends? When will I be able to have that kind of fun 
again? The answer to the second question looms 
over all of us like a dark cloud of uncertainty and 
despair. The first question is a very simple one to 
answer. I attended the IAWP Winter Institute & Crab 
Feed in Westport, and I had a lot of fun! 
 
The 2020 Winter Institute was the first I have 
attended. I wasn’t sure what to expect. Once I 
arrived, my experience far exceeded my 
expectations. My accommodations at Chateau 
Westport were clean and very comfortable. I was 
greeted by an awesome gentleman that told me 
everything I needed to know about the location of 
my room and amenities. He also told me the easiest 
way to walk to the ocean a few yards away. 
 
The Winter Institute offered multiple educational 
sessions. As much as I would like to highlight and tell 
you about them all, I think I will just share my 
favorite three. 
 
How to Improve and Manage Your Credit 
This most memorable session was presented by 
Generations Credit Union. Rather than giving a 
presentation on what is common in banking and 
credit; the presenters opened the forum for 
questions from those in attendance. People shared 
personal financial experiences. Because of the 
information shared, I was able to follow some very 
simple steps and lowered my debt by 50%! A very 
valuable session for many. 
 
Why Employee Engagement Matters 
Cami Feek was originally penned to present this 
topic. She pulled away to focus on the beginnings of 
the COVID 19 crisis. Teresa Eckstein filled her place 

and delivered a very informative presentation. She 
reminded us that an engaged workforce is paramount 
to meeting the needs of customer satisfaction. We 
also support and nurture employees that are not just 
working for a paycheck, but enjoying the work they 
are doing because it satisfies their passion for serving 
others.  
 
Communication and Problem Solving 
The most invigorating session of the day was 
presented by Grant Axtell and Amber Drake from 
Oregon. They got the whole group on their feet 
moving, talking, and problem-solving through a series 
of activities calling for clear and precise 
communication. We learned to respect each person’s 
voice and offer input to reach a goal the entire team 
was responsible for; no one individual more than any 
other.  
 
A lot was learned. Each presenter did an excellent job. 
The team who planned and organized the event were 
phenomenal! is completing this task. This may have 
been my first Winter Institute, but it won’t be my last! 
 
Now, let’s talk about where the real fun was had… the 
Crab Feed! Having never attended a crab feed in my 
life, I was not certain what to expect as I entered 
Ocosta Hall. Just a few miles away from Chateau 
Westport, I opened the door to a new atmosphere of 
fun and merriment. All the tables were surrounded 
with families and guests preparing melted butter, crab 
crackers, and beverages for their evening meal. The 
side dishes were delicious, and the crab was plentiful. 
 
Other tables were set up for the Silent Auction. People 
scurried around to place their bids on items like gift 
baskets, air fryers, imported Tuna, leather jackets, and 
much, much more. The best part was how close some 
of us were hanging to the items we bid on to make 
sure our bids were the highest when the bidding 
closed! 
 
( Continued page 7) 
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By Steve Bent, IAWP 

Greg Wilson from the University of Georgia’s Carl Vinson Institute of Government 
conducted a webinar on experiential learning. Greg leads the Workforce 
Development Technical Assistance Program and assists organizations with 
workforce development and economic development projects. 
 
During the webinar, Greg talked about experiential learning. During their 
Institute’s work, they have determined that building a sustainable and trained 
workforce is critical to the success of businesses and communities. School 
systems play a key role in shaping the future workforce to fulfill talent needs in 
their communities and regions. Experiential learning programs are an effective 
way to build talent pathways in communities. Experiential learning helps prepare 
students for career success through hands-on experiences. 
 
The Carl Vinson Institute of Government conducted research on models and best practices for experiential 
learning. The work examined both existing programs in Georgia and models from across the United States. The 
goal of the project was to identify best practices, enumerate elements of high-quality experiential learning and 
identify opportunities to scale experiential learning opportunities in Georgia that can also be used around the 
country. 

Experiential Learning 

Crab Feed continued 
The 50/50 raffle drawing stirred a great deal of 
excitement amongst the crowd. Each ticket purchased 
offered you a chance to win half the total amount 
raised. The other half was put towards the Clavard 
Jones Scholarship Fund. In total, the raffle raised 
$402.. I am not sure about the silent auction total, but 
everyone was very generously raising the bids for a 
good cause. 
 
Altogether the day and the evening’s activities were 
wonderful. I was blessed to have been able to attend; 
and even more blessed to have met so many new 
people. I look forward to attending again in 2021.    
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New COVID-19 page and resources 
By Rebekah Wilkes, Employment Security Department 

 
The IAWP Washington State 
Chapter Webpage now has a 
separate tab/page dedicated to 
the current pandemic of the 
COVID-19. Here is a link to the 
webpage: https://iawponline.org/
coronavirus-covid-19-resources/.  
 
The COVID-19 page provides an 
abundance of information. At the 
bottom of the page resources are broken down into categories by: Employers, Employees, Activities/Fitness, and 
News Links. Examples of direct links available in the categories section include: Unemployment, Paid Family 
Medical Leave, Virtual Workshops, and News links.  
 
IAWP International also has a section dedicated to COVID information on their website. Visit: https://
iawponline.org/coronavirus-covid-19-resources/  We hope this information will be helpful. Please stay safe 
everyone. 

https://iawponline.org/coronavirus-covid-19-resources/
https://iawponline.org/coronavirus-covid-19-resources/
https://iawponline.org/coronavirus-covid-19-resources/
https://iawponline.org/coronavirus-covid-19-resources/

